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2024
SAN @& PHAM

DONG SAN PHAM NAO SE LA PIEM SANG
CHO THI TRUONG BDBS HIEN TAI?




BAT DONG SAN 2024

TIEN PHONG
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MUC TIEU PHAT TRIEN NOXH PEN NAM 2030
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MUC TIEU CHIEN L’Q'C PHAT TRIEN
NHA O XA HOI

RPN MUC TIEU XAY DUNG NOXH CUA CAC TINH/TP PEN NAM 2030
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Ha N6i TP.HO Hai Can Binh Binh Long

Chi Phong Nang Tho Gldfj Nlnh Duong Phudc An
Minh

B Can hdé (nghin cdn)




MUC TIEU CHIEN LQ'C PHAT TRIEN

NHA & XA HOI

Gb 2024

@ bPia phuong

Bac Ninh
Binh Duong
Hai Phong
TP. H6 Chi Minh
Bac Giang
An Giang
PaNaing

Ha Nam
Quang Ninh
CanTho

Ha Noi

Nguén: B6 Xdy dung
infographics.vn

MUC TIEU NAM 2024

CA NUGC HOAN THANH
108 pu AN NHA G XA HOI

CAC PIA PHUONG PANG KY HOAN THANH
DU AN NHA G XA HOI NAM 2024

Al

S6 du an Sé6canho




HANG LOAT CAC DOANH NGHIEP LON LAO VAO

“CON KHAT NHA O XA HOI”

Tdp doan Hung Thinh v&i chudi
du 4n nha & 8X

RO S ST ON G lai xdy dung
150.000 can NOXH tai HCM va

tinh 1&n cén

Tap doan Vingroup véi chudi du
an Happy Homes
K& hoach xady 500.000 cdn nha &

x& hdéi trong 5 nam

Tédp doan Nova Land
sé. dau tu xay dung 200.000 céin
NOXH

Tap doan Becamex s& danh 105 ha dé
tiép tuc xay dung nha & xa héi, nha
& cbng nhéan.

Du kién xay dung 120.000 can NOXH

trong tuong lai.

Tdp doan Him Lam sé& dau tu xay dung
— 75.000 cdn NOXH

Tap doan Bitexco s&n sang tham gia
BITEXCO =

vao muc tiéu dat 1,4 triéu can NOXH
GROUP ‘ — '

theo dinh hudéng chinh phu




CHINH SACH THUC DAY PHAT TRIEN NOXH

120.000

Théng déc 4 ngan hang thuong mai Nha nuéc
théng nhdt danh géi tin dung 120.000 ty

ddéng cho viéc phat trién BAt déng san

110.000

Tha tudéng dbng y dua gdéi tin dung
110.000 ty déng cho nha & x& hoéi vao

Nghi quyét gé&n nhit sip téi.



Nhiéu du an chung cu NOXH danh cho ngudi cb

thu nhap thédp dugc khach hang

CHUNG CU NOXH MINH KHAI - HAI BA TRUNG, HA NOI

CHUNG CU NOXH PHUONG CANH - NAM TU LIEM, HA NOI






TIEN PHONG

Khoi théng dong chay
D&n dau xu hudng BPS 2024

. Tién phong trong dong san phdm & thuc cé nh
. Trién khai bai ban, chuyén nghiép.
. Chi phi MKT thédp, phi tu van théng tin dug

HPMB va thanh toan dot 1.




Chung cu
CHAT LUONG CAO

Quy hoach bai ban
QuYy MO LON

Hé théng
TIEN ICH PA DANG

S& hitu dé dang
MUC GIA UU PAI

HARBOR RESIDENCE

TRO THANH CU DAN UU TU TAI

THANH PHO VAN MINH
HARBOR

“Phdi tim dugc diém cdn bdng gitta cung va cau
2 /7

bt déng san, thé hién qua gid ca

__Thu tudng Pham Minh Chinh
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San phdm duy nhit

THUC TRANG C6 kha ndng thanh khoan
BAT DONG SAN CAN HO CHUNG CU
TAI HAI PHONG °? VUA TUI TIEN
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THUC TRANG
BAT DPONG SAN

NGOI NHA
MO udC
-

O THUC TAI HAI PHONG



HARBOR RESIDENCE

CAN HO NOXH CHAT LUQNG CAO TRO THANH CU’DAN Uu TU TAI
y THANH PHO VAN MINH

CAN HO NOXH + CHAT LUQONG XAY DUNG CAO HARB OR
Harbor Residence gidi thiéu mdt dong san RESIDE,N( El

phdm nha & x4 héi chidt luong cao duoc thiét
ké ddc biét danh riéng cho dbi tuong khdch

hang thu nhdp thdp tai H3i phong.

Véi nhiéu uwu ddi tai chinh va tién ich,
Harbor Residence uu tién cung cdp co héi
cho cdc khdch hang du diéu kién cé thé sé
httu mét cdn hod chdt luong cao giitta trdi tim
cua thanh phdé Hai Phong ma khéng gdp kho

khdn vé tai chinh.




THONG TIN TONG QUAN

m Téndw an:
|11} by AN HABOR RESIDENCE

m ChtDau Tuw:

R&4 CONGTYCPTHAI HOLDING

San pham:

CAN HO NOXH & SHOPHOUSE

Nha thau Xay dwng:
TAP POAN XAY DUNG HOA BINH

Vitridw an:
SO 142 LE LAI,QUAN NGO QUYEN,

THANH PHO HAIPHONG
169.070 m 2 gom 10 toa

Tiéu chuan ban giao:

HOAN THIEN CO BAN

Thoi gian ban giao:

Dw kién Q1/2025




VI TRI
KIM CUONG

San bay Cat Bi: 5 km

Cadu Hoang V&n Thu: 1 km

Cadu MA&y Chai: 0.7 km

Cang Chua Vé: 1.2 km

Cang Transivina: 0.8 km
UBND TP.Hai Phong: 0.8 km
Khu Hanh chinh méi: 1,5 km
Ga Hai Phong: 1 km

AEON Mall : 3,5 km

Nha hat 16n Hai Phong: 1 km







CAU MAY CHATI
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HA TANG HOAN HAO - CAU HOANG VAN
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@ CEN LAND

Realizing your dreams
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TONG MAT BANG
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NHA & CAO TANG 4  CONG TRINH VH-TT 7  TRUONG TIEU HOC 10 CONG TRINH VHTT

CAP QUAN

CAY XANH CANH QUAN CONG TRINH Y TE
NHA & THAP TANG 5 NHA TRE 8 KET HOP BAI DO XE 1

TRUC CANH QUAN CAY 6 CONG TRINH TM-DV 9  TRUONG THCS LAC VIEN
XANH, PHO DI BO

I S -




THONG SO DU AN

TT

1.1
1.2

1.3

2.1
2.3

2.1

NGi dung
Thoéng so6 quy hoach
Thong s6 dién tich
Mat dé xay dwng

Tang cao

S6 lwong toa

S6 Can ho

Can hd chung cw

Can hd shophouse thap tang

Piéu kién hoan thién

Piéu kién hoan thién ban giao cho nguwdi mua

bvT

m?2
%

Tang

Toal/can

Tong dw an

169.070
58%
6,5 — 15 tang

Cao tang : 10 toa
Thap tang: 163 can

Gan 4.500
163

- Cao tang: hoan thién co ban
- Thap tang: thd hoan thién
mat ngoai



THIET KE TONG QUAN
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DIEN HINH
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CHAT LUONG
VUOT TROI

CaAc cdn ho dugc chdm chut ti mi tu thiét
ké dén thi céng mang t&i nhiing san phim
chit luong

BO TRI
THONG MINH




DIEN TICH TINH GON

{ " PHONG NGU 1

. 933m2

EN wan s : PHONG KHACH | |
PHONG KHACH - N
NGU = 209%m2 ——

21.99 m2 ] LOGIA -
I 5.07 m2 AN

~PHONG NGU 1 K s ,
s PHONG KHACH

[T i A vmmsmsrsnresess |
PHONGNGU2 | N
9.08 m2 PHONG NGU 2 ~—r
1011 m2

STUDIO 02 PHONG NGU THUONG 02 PHONG NGU GOC
48, B e 5 SELERm. 46,6 — 54,6 m2 51,5 - 55,4 m2

= o1 yuss hod thilet=ké Pewdienit fch R O
= Sudt dau tu nhé phu hop vdéi dai da sb khdch hang.




PHONG KHACH -
NGU
21.99 m2

DIEN TICH HOP LY

* Dién tich nhd gon nhung van
dam bao du cdébng nang

* Dién tich nhdé phu hgp vdéi dai da
sb Khach hang




BO TRI
THONG MINH

e Thiét k& tbi uu

« 100% phong ngu déu cé cuia sb
va 14y sé&ng tu nhién

PHONG NGU 1
~_933m2

PHONG KHACH
20.96 m2













CONG DPONG
NANG DPONG

Khéng gian séng van minh, noi céac gia
dinh tré cé thé phat trién vé thé chét
va tinh than, noi cé thé& “tan hudéng”
dugc trai nghiém sbéng khac biét.

Gia dinh
tre

Cao tudi



Y

CAN BAO NHIEU TIEN
PE SO HUOU MOT CAN HO TAI




MUC GIA QUOC DAN

GIA BAN
DU KIEN Triéu/m2
CHI



PON DANG KY NGUYEN VONG .~ 50 TRIEU

____________________ TR R .
(BAO GOM TIEN PANG KY NGUYEN VONG) 30%
KY HQP PONG MUA BAN g
bOT 2 ; 4
HOAN THANH XAY THO & CAT NOC 40%
POT 3

NHAN BAN GIAO CAN HO i 259
(dw kién Q1/2025) E



NGAN HANG HO TRO VAY

VAY TOI PA UU PAI LAI SUAT CHI TU THOI GI

7 O %/GTCH 4 J 8 % /NAM




PIEU KIEN MUA CAN HO



POI TUONG PUQOC DANG KY
MUA NHA O UU TIEN
> DPéi tuong K1

Ngudi cé céng véi cach mang theo quy dinh cua phap luidt vé uu dai

nguoi cé cdbng vdéil cach mang.

> DPéi tuong K4
Nguoi thu nhéap thép, hé ngheo, cédn ngheo tai khu vuc dé thi.

> Ddi tuong K5
Ngudoi lao déng dang lam viéc tai cac doanh nghiép trong va n
cbng nghiép

> Dbéi tuong K6
Si quan, ha si quan nghiép wvu, ha si quan chuyén md
nhén chuyén nghiép, cbéng nhén trong co quan, don vi
dan va quan déi nhan dan

> Dbéi tuong K7
Can bd, céng chuc, vién chic theo quy dinh
cdbng chtic, vién chtc

> Ddi tuong K8
Cac dbéi tuong da tra lai nha & cén

81 cua Luadt Nha &

> DPéi tuong K10
H6 gia dinh, c& nhan thud
dd nha & theo quy dinh

bdng nha &, dat &.



* Chwa cé nha & thudc

DIEU KIEN PUOC PANG KY MUA NHA O UU TIEN

PIEU KIEN VE TAI SAN
o]

htu cua minh, chua c¢cb

quyén su dung dit & chua
dugoc mua, thué hoac thué
mua nha & x& hdi; chua
dugc hudng chinh sach hd
& dudi

tro nha &, dat

moi hinh thtic tai thanh

phé Hai Phong.

Khdch hang CAN ddp tng da 3 diéu kién sau:

PIEU KIEN VE CU TRU

« C6 diang ky hé khiau thudng
tra tai thanh phé Hai Phong
* Hodc tam trd 01 nam trd 1lén
tai thanh phé Hai Phong va
ddng thoi c6 gidy xac nhéan
déng bao hiém xa hoéi tu 01
ndm trd lén tai thanh phd

Hai Phong.

PIEU KIEN VE THU NHAP

pbi voi dbi tuong duogc
mua thi phai thudc dién
khéng phai nép thué thu

nhép thudng xuyén theo

quy dinh cua phéap luat
vé thué thu nhdp ca
nhén.



UU & NHUOC PIEM CUA DU AN NOXH

GIA THAP HON SO VOI CAC DU AN THUONG MAI CHAT LUQNG XAY DUNG CHUA TOT

PUQC MIEN TIEN SU DUNG DAT cO NHIEU GIOI HAN VE POI TUQNG MUA

CHAT LUONG SONG CHUA CAO DO MAT PO XAY DUNG

THUE VAT PHAI NOP LA 5%
CAO

PUCOC CHINH PHU HO TRQ GOI VAY LAI SUAT UU DAI KHONG CcO TIEN ICH CAO CAP NHU CC THUONG MAI




SU VUOT TROI CUA HARBOR RESIDENCE

GIA THAP HON SO VOI CAC DU AN

PUQC MIEN TIEN SU DUNG DAT

THUE VAT PHAI NOQP LA 5%

PUQC CHINH PHU HO TRO GOI VAY

THUONG MAT

LAI SUAT UU DPAT

CHAT LUQNG XAY DUNG TOT : BAO CHUNG BOI TONG
THAU HOA BINH

GIOI HAN BPOI TUONG DPUQC NOI LONG KHI LUAT NHA
O VA DPAT PAI AP DUNG TRONG TUONG LAI GAN

MAT PO XAY DUNG < 60% PAM BAO PAY PU TIEN ICH
& CANH QUAN PHUC VU CU DAN

cO PAY PU TIEN ICH VE THUONG MAI, GIAO DUC,
SUC KHOE, GIAI TRI VA PAC BIET LA TRUC CANH
QUAN CAY XANH DPUQC CPT TOI UU KHONG GIAN DE
MANG LAI CHO CU DAN TRAI NGHIEM MOI ME.




0’0 CEN LAND

@’ v your dreams

KE HOACH TRIEN KHATI



TIMELINE TRIEN KHAI CHI TIET THANG 3

Mini event sé& duoc td chic thudong xuyén hang thdng trong subt qud trinh trién khai

|
7 ngay 07 ngay 20 ngay 40 ngay !
* Rumor théng tin e Cen kiém tra hd so * Cen kiém tra hd so * Tu van, kiém tra hd
 Pao tao chuyén sau Khach hang Khach hang, ghép cdn so Khach hang dot 2
2 cho toan hé théng 9 9 cho Khach hang 9 9
Tht 6 Tha 6 Tha 6 Tht 6 Thua 4
01/03 08/03 15/03 05/04 15/05
« Gioéi thiéu thoéng e Bt dau H® tro tu * L& Ky két Pon vi Tu van théng tin + Xét duyét hd so, du + KHACH HANG NHAN KET
tin v& thi trudng van HO so cho Dy &n NOXH Harbor Residence kién dgt 1 sé& nép 200 QUA PHE DUYET & KY
Hai Phong & NOXH K?ach hEiafgisteRiati * Nhan hdé so ctia Khach hang quan tam LU S
cau . . A
. 53 2 ' = , 5 e THANH TOAN PHI TU VAN
Tigeo ciod cheng ton * H® trg tu vin hd so cho Khach hang N .
tridn khai véi c6 nhu ciu THONG TIN TRONG VONG
* Du kién su kién khai truong nha KY HPMB

va hé théng Pai 1y

= miu va Vdn phong ban hang

®

(4 LAND * Timeline cé thé thay déi tuy theo thuc té trién khai

)



SAN PHAM TRIEN KHAI GIAI DPOAN 1
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CONG TRINH VH-TT TRUONG TIEU HOC 10 CONG TRINHVH
CAP QUAN

CAY XANH CANH QUAN
NHA O THAP TANG NHA TRE KET HOP BAI DO XE 11 CONGTRINHY TE

TRYC CANH QUAN CAY CONG TRINH TM-DV TRUONG THCS LAC VIEN
XANH, PHO DI BO




MASTER MARKETING PLAN 01/03 - 31/05

Thang 03

Thang 04

Thang 05 (TOA)

Muc tiéu

100 can

150 can

200 can

Muc tiéu

e Tuadn 1-2:

Training théng tin du an
va quy trinh tu vin cho toan bd
cac CVKD

e Phu théng tin dy an Habor

Lan toa théng tin Giai doan 1 td&i
khdch hang trén dia phuong.
Pady manh hoat déng truyén théng

Duy tri hoat déng truyén théng
Marketing da kénh

Marketi ) . . N , . Marketing da kénh TS cht kié i & o
ar +hg Residence tdi toan bd khach hang A ,l g A o . . \ chuc sy kien taole
o . N .. . . ) T6 chtic su kién Mini Event va trai hang
trén dia ban Hai Phong va Thuy - N x
% nghiém nha mau
Nguyén.
Tap trung Marketing tim kiém khéach
hang (Facebook, Direct Marketing,
- Té chtic chuong trinh training CVKD| Telesale ...) . N R . ,
. . . A , ) ) Duy tri truyén thdéng nhac nhod
dinh ky Chién dich clip wviral . A i , ,
2 .. . , N A i A J , . Su kién md ban 1dn
- B6 sung tai liéu ban hang - T6 chtGc su kién Chinh thtc ban i . " A ,
~ , .z . . ~ o P ] Y. . Su kién mini hang tuan tai VPBH
Hoat déng chinh |- Trién khail Marketing da kénh cbng bo két qua giai doan 1 & nhan 2 i , . . .
2 . A _y . N . TO chtiic cac toa dam gidi thiéu du
- T6 chtc su kién mini tai VPBH hdé so giai doan 2 in tai cdc KCN va cde BV
Z ’ N O " A '\ A . N N ; AL Vv
- T8 chlic cdc toa dam gidi thiéu du Su kién mini hang tuan tai VPBH i

an tai cac KCN va cac BV

Td chtc cdc toa dam gisdi thiéu du
an tai cac KCN va cac BV

Théng diép
truyén théng

e S& hitu cd&n hoé chit luong cao =

chi phi thué phong tro
Lidi sudt uu dai chi tu 4.8%/ndm cho 70% GTHD

Chi xxx triéu sd htu can hd 02

phong ngt tai thanh phd v&n minh
Harbor Residence
Chon 16i sbéng tién nghi tai thanh

phd vd8n minh da tién ich
Lai sudt uvu tién cho ngudi mua
NOXH




SOCIAL

Trién khai cdc hinh thtc quang
cdo tiép can khach hang trén

dia ban Hai Phong

Video trén
channel Hai Phong

FACEBOOK
PROMOTE POST

FACEBOOK
MESSENGER

FACEBOOK
VIDEO VIEW

s e (]




SOCIAL
Trién khai su kién livesteam #1 ° HARBOR RES IDENCE LQT TOP

gi¢i thiéu du an trén Page Hai CAC DU AN CHUNG CU DANG MUA

Phong.

#2. CAN CANH DU AN HARBOR
RESIDENCE GIAI POAN 1

i W ==
L L=

Bl &= o - Sie | #3 LIVESTREAM GIAI DAP
Bl = " ANSEEEEN THAC MAC CUA DU AN HARBOR

.. LAND

&



OUT OF HOME
DIRECT MARKETING
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OUT OF HOME
DIRECT MARKETING
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EVENT

SU KIEN
RA QUAN

Pbinh ky tht 5 hang tuan
Cac don vi ra quan phat
to roi

Chup anh nghiém thu guti
vé cho ekip Cen Land

SU KIEN
MINI TAI
VPBH

binh ky cédc cubi tuan
Teabreak va gidi thiéu
du an

Tham quan va trai
nghiém nha mau.

SU KIEN
TOA PAM TAI
CAC KCN

CEN TRIEN KHAT

Tan suidt: 10SH
kién/thang

Quy mé: 300 - 500 khach
Cac su kién toa dam co
quy m6 16n kem vdi cac
chuong trinh bdc tham
véi phan qua g,




XIN CAM ON



